SOLID FUEL SOURCING & LOGISTICS
FRAMEWORK

International Procurement, Supply Chain Management & Strategic Sourcing Partnership

GOLAN SA MA GROUP LTD. — WWW.GOLANDAMAGROUP.COM

Strategic Solid Fuel Sourcing & Logistics Overview

Golan Sa Ma Group Ltd. operates an end-to-end international procurement and freight logistics network to supply
high-grade solid fuels and thermal energy commodities across regional commercial markets. Primary international
sourcing, harvesting supervision, export compliance, and maritime logistics for the Safari® product line are
managed through our strategic partner in South Africa, Shimpa Marketing, under the leadership of Roy Midlane.
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Primary Sourcing Partner & Operations Profile

INTERNATIONAL SOURCING MANAGEMENT

1. Shimpa Marketing (South Africa)

Shimpa Marketing serves as the exclusive primary international sourcing, processing supervision, and export
partner for Golan Sa Ma Group Ltd. in Southern Africa.

Partner Entity Shimpa Marketing
Key Executive Roy Midlane
Country of Operation South Africa (Primary Export Origins)

Safari® Premium Lump Charcoal, Safari® Sicklebush Hardwood Firewood,

Core Commodities Sourced
Safari® Firebuddy Firelighters

Timber harvesting management, carbonization supervision, moisture & ash
Operational Scope quality testing, bulk packaging, export customs clearance, and ocean freight
dispatch.



SUPPLY CHAIN INFRASTRUCTURE

2. End-to-End Solid Fuel Logistics Protocol

» Harvesting & Quality Inspection: Shimpa Marketing oversees sustainable biomass harvesting and carbonization
processes in South Africa, enforcing moisture level (< 5% max for lump charcoal) and density benchmarks.

» Export Customs & Phytosanitary Compliance: Roy Midlane and the Shimpa Marketing operations team manage
phytosanitary certification, plant health clearances, and origin inspection filings required for maritime export.

» Ocean Freight Logistics: Containerization into 20ft and 40ft HQ ocean containers for direct liner shipping from South
African ports to Haifa Port, Israel.

» Import & Regional Distribution: Golan Sa Ma Group Ltd. completes customs clearance (including statutory **18%
VAT** assessment), port extraction, and regional wholesale distribution across Northern Israel and the Golan Heights.

Solid Fuel Commodity Sourcing Matrix

. . Sourcing . . ——
Product Line Commodity Type Origin Managing Partner Primary Destination
Safari® Lump High Fixed-Carbon South Africa Shimpa Marketing (Roy Haifa Port / Golan Sa Ma
Charcoal Hardwood Charcoal Midlane) Warehouses
Safari® Ultra-Dense Hardwood South Africa Shimpa Marketing (Roy Haifa Port / Commercial
Sicklebush Firewood Midlane) Distributors

lean-Burning Igniti hi Marketing (R
Clean-Burning Ignition South Africa Shimpa Marketing (Roy

Safari® Firebuddy Blocks Midlane)

Haifa Port / Retail Networks

Golan Sa Ma Group Ltd. — Global Supply Chain Division

Importer & Corporate Entity: Golan Sa Ma Group Ltd. International Sourcing Partner: Shimpa Marketing
Managing Director: Rafik Ayoub Managing Executive: Roy Midlane

Official Web Portal: www.golandamagroup.com Primary Logistics Hub: South Africa — Haifa Port, Israel
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